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RAPOSA & YOUNG

RAPOSA & YOUNG, PL

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Healthy Start Coalition of Flagler
And Volusia Counties, Inc.:

We have audited the accompanying statements of financial position of Healthy Start Coalition of Flagler and Volusia
Counties, Inc. (a nonprofit organization) as of June 30, 2009 and 2008, and the related statements of activities,
functional expenses, and cash flows for the years then ended. These financial statements are the responsibility of the
Coalition’s management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and the significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Healthy Start Coalition of Flagler and Volusia Counties, Inc. as of June 30, 2009 and 2008, and the changes in its
net assets and its cash flows for the year then ended in conformity with accounting principles generally accepted in
the United States of America. '

In accordance with Government Auditing Standards, we have also issued our report dated November 6, 2009 on our
consideration of Healthy Start Coalition of Flagler and Volusia Counties, Inc.’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grants
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and important for assessing the results of our audits.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of Healthy Start
Coalition of Flagler and Volusia Counties, Inc. taken as a whole. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required
part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the
basic financial statements taken as a whole.

{
Daytona Beach, Florida /
November 6, 2009

-1-
Members of the Florida Institute of Certified Public Accountants
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HEALTHY START COALITION OF FLAGLER
AND VOLUSIA COUNTIES, INC.
Statements of Financial Position

June 30, 2009 and 2008
Assets 2009 2008
Current Assets
Cash and Cash Equivalents $ 452,281 288,353
Payments Due from Grants/Contracts 282,030 529,479
Accounts Receivable 2,359 1,514
Prepaid Expenses 12,292 13,682
Total Current Assets 748,962 833,028
Property and Equipment, Net 6,408 10,476
Other Assets - Deposits 20,000 -
Total Assets $ 775,370 843,504
Liabilities and Net Assets
Current Liabilities
Due to Subcontractors $ 346,238 406,474
Accounts Payable 31,459 17,839
Accrued Wages 20,072 17,489
Accrued Compensated Absences 18,705 13,501
Deferred Revenue 141,839 185,400
Other Current Liabilities 359 -
Total Current Liabilities 558,672 640,703
Total Liabilities 558,672 640,703
Net Assets
Unrestricted 209,137 191,171
Temporarily Restricted 7,561 11,630
Total Net Assets 216,698 202,801
Total Liabilities and Net Assets $ 775,370 843.504

The accompanying notes to financial statements

are an integral part of these statements
-3.




HEALTHY START COALITION OF FLAGLER

AND VOLUSIA COUNTIES, INC.

Statement of Activities

for the year ended June 30, 2009

Support and Revenue

Support:

Department of Health - Healthy Start Base
Department of Health - Medicaid Waiver
Department of Health - SOBRA

Department of Health - FIMR
In-Kind Support
Healthy Families Florida
Volusia County
Mini Grants

Total Support

Revenue:
Miscellaneous events
Contributions
Interest Earned
Rental Income

Total Revenue

Release from Restrictions

Total Support and Revenue

Expenses
Program Expenses:
Healthy Families
Healthy Start
Total Program Expenses

Support Expenses:
General and Administrative

Total Expenses
Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

2009
Temporarily
Unrestricted Restricted Total
$ 1,321,781 $ - $ 1,321,781
373,167 - 373,167
164,905 - 164,905
21,783 - 21,783
271,977 - 277,977
752,436 - 752,436
32,700 - 32,700
5,200 - 5,200
2.949.949 - 2.949.949
2,310 - 2,310
55,130 - 55,130
3,944 - 3,044
18,869 - 18,869
80,253 - 80,253
4,069 (4,069) -
$ 3,034,271 3 (4,069) $ 3,030,202
886,053 - 886,053
1,942,901 - 1,942,901
2.828.954 - 2,828,954
187,351 - 187,351
$ 3,016,305 $ - $ 3,016,305
17,966 (4,069) 13,897
191,171 11,630 202,801
$ 209,137 $ 7.561 $ 216,698

The accompanying notes to financial statements
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HEALTHY START COALITION OF FLAGLER

'AND VOLUSIA COUNTIES, INC.
Statement of Activities
for the year ended June 30, 2008

Support and Revenue

Support:
Department of Health - Healthy Start Base
Department of Health - Medicaid Waiver
Department of Health - SOBRA
Department of Health - FIMR
Department of Health - ICC
In-Kind Support
Healthy Families Florida
Volusia County
Total Support

Revenue:

Beds for Babies
Miscellaneous events
Contributions
Interest Earned
Miscellaneous
Rental Income

Total Revenue

Release from Restrictions

Total Support and Revenue

Expenses
Program Expenses:
Healthy Families
Healthy Start
Total Program Expenses

Support Expenses:
General and Administrative

Fundraising
Total Support Expenses

Total Expenses
Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

2008
Temporarily
Unrestricted Restricted Total

$ 1,531,176 $ - $ 1,531,176

158,022 - 158,022

196,543 - 196,543

22,107 - 22,107

33,979 - 33,979

232,978 - 232,978

873,824 - 873,824

30,000 - 30,000

3,078,629 - 3,078,629

13,013 - 13,013

3,739 - 3,739

9,517 1,200 10,717

9,157 - 9,157

145 - 145

18,396 - 18,396

53,967 1,200 55,167

9,860 (9,860) -

$ 3,142,456 $ (8,660) $ 3,133,796

1,103,640 - 1,103,640

1,825,202 - 1,825,202

2,928,842 - 2,928,842

205,177 - 205,177

15,576 - 15,576

220,753 - 220,753

$ 3,149,595 $ - $ 3,149,595
(7,139) (8,660) (15,799)

198,310 20,290 218,600

$ 191,171 $ 11,630 $ 202.801

The accompanying notes to financial statements

- are an integral part of these statements
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HEALTHY START COALITION OF FLAGLER
AND VOLUSIA COUNTIES, INC.

Statements of Cash Flows

for the years ended June 30, 2009 and 2008

Cash Flows From Operating Activities
Change in Net Assets

Adjustments to Reconcile Change in Net Assets to Net Cash
Provided by (Used in) Operating Activities:
Depreciation

Decrease (Increase) in Certain Assets:

Payments Due from Grants/Contracts
Accounts Receivable

Prepaid Expenses

Other Assets

Increase (Decrease) in Certain Liabilities:
Due to Subcontractors
Accounts Payable
Accrued Expenses
Deferred Revenue

Total Adjustments
Net Cash Provided by (Used in) Operating Activities

Cash Flows From Investing Activities
Purchase of Equipment and Property

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Period

Cash and Cash Equivalents, End of Period

2009 2008
$ 13,897 $ (15,799)
5,146 9,113
247,449 (72,313)
(845) (1,514)
1,390 11,404
(20,000) -
(60,236) 81,783
13,620 1,977
7,787 (1,535)
(43,202) (106,968)
151,109 (78,053)
165,006 (93,852)
(1,078) -
163,928 (93,852)
288,353 382,205
3 452281 $ 288353

The accompanying notes to financial statements
are an integral part of these statements
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HEALTHY START COALITION OF FLAGLER
AND VOLUSIA COUNTIES, INC.
Notes to Financial Statements

June 30, 2009 and 2008
Note 1 The following is a summary of the more significant accounting policies and practices of
Summary of Healthy Start Coalition of Flagler and Volusia Counties, Inc. (the Coalition), which affect
Significant significant elements of the accompanying financial statements.
Accounting
Policies  General — The Coalition was organized under the authority of the Department of Health,

previously known as Health and Rehabilitative Services (HRS), to implement the
provisions of Florida’s Healthy Start legislation in Flagler and Volusia Counties, Florida. It
is the intent of the Healthy Start legislation to establish a system that guarantees all women
have access to prenatal care and all infants have access to services that promote normal
growth and development. In carrying out the intent of this legislation, the Coalition has the
primary objective of addressing the prenatal and infant health care needs of individuals
through development and implementation of a service delivery plan of coordinated systems
of maternal and child health care which will maximize public and private cooperation, be
cost effective, eliminate barriers to care, and promote improved health care and consumer
satisfaction. The Coalition’s comprehensive plan includes provisions to:

i Collect data and perform ongoing community needs assessments specific to

maternal and infant health care.

ii. Design a prenatal and infant health care service delivery plan consistent with
local community objectives.

1il. Solicit and select local service providers based on reliability and availability,
and define the role of each in the service delivery plan.

iv. Determine the allocation of available federal, state, and local resources to
particular providers.

V. Review, monitor, and advise the Department of Health concerning the

performance of the service delivery system and make annual adjustments, as
necessary, to achieve projected outcomes.
Vi. Build broad-based community support.

Basis of Presentation — The financial statements have been prepared in accordance with
accounting principles generally accepted in the United States of America on the accrual
basis of accounting.

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117,
Financial Statements for Not-for-Profit Organizations. Under SFAS No. 117, the
Coalition is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets. Net assets and changes therein are classified
and reported as follows:

Unrestricted net assets—Net assets that are not subject to donor-
imposed stipulations.

Temporarily restricted net assets—Net assets subject to donor-imposed
stipulations that will be met either by actions of the organization and/or
passage of time.

Permanently restricted net assets—Net assets subject to donor-imposed
stipulations that the organization maintain them permanently. Generally,
the donors of these assets permit the organization to use all or part of the
income earned on related investments for general or specific purposes.

.0.



HEALTHY START COALITION OF FLAGLER
AND VOLUSIA COUNTIES, INC.
Notes to Financial Statements

June 30, 2009 and 2008
Note 1 Revenues and Support — The Coalition reports revenues and support received as
Summary of  unrestricted, temporarily restricted, or permanently restricted support, depending on the
Significant  existence and/or nature of any donor restrictions. When a donor restriction expires, that is,
Accounting  when a stipulated time restriction ends or a purpose restriction is accomplished, temporarily
Policies restricted net assets are reclassified to unrestricted net assets and reported in the statement
(Continued)  of activities as net assets released from restrictions. Donor restricted contributions whose

restrictions are met in the same reporting period is reported as unrestricted support.
Revenues are deemed to be earned and reported when the Coalition has incurred
expenditures in compliance with specific limitations. Amounts received but not yet earned,
are reported as deferred revenue.

Cash and Cash Equivalents — Cash equivalents consist of highly liquid investments with
an initial maturity of three months or less. Fair value approximates carrying amounts.

Payments due from Grants/Contracts and Accounts Receivables — The Coalition
reports accounts, payments due from grants/contract, and other receivables at the amount
management expects to collect on balances outstanding at year-end. Management closely
monitors outstanding balances and writes off, as of year-end, all balances that are deemed
uncollectible. Generally accepted accounting principles require that the allowance method
be used to reflect bad debt expense. However, the effect of the use of the direct write-off
method is not materially different from the results that would have been obtained had the
allowance method been followed.

Property and Equipment — It is the Coalition’s policy to capitalize property and
equipment over $1,000. Lesser amounts are expensed. Property and equipment are recorded
at cost if purchased or fair value if contributed. The cost of property and equipment is
being charged to operations using the straight-line method of depreciation over estimated
useful lives ranging from three to five years.

In-kind Contributions — The Coalition records the value of donated goods or services
when there is an objective basis available to measure their value. Donated materials and
equipment are reflected as in-kind contributions in the accompanying statements at their
estimated values at date of receipt. The value of contributed rental space and professional
fees included in the financial statements for the years ended June 30, 2009 and 2008 are
valued at $277,977 and $232,978, respectively. Also during the years ended June 30, 2009
and 2008, a substantial number of volunteers provided services, these services are valued at
$37,496 and $29,700, respectively and are not recognized in the accompanying financial
statements.

Functional Allocation of Expenses — The cost of the various activities of the Coalition
have been summarized on a functional basis in the statement of activities. Accordingly,
certain costs have been allocated among the program and support services categories.
Currently, the Coalition’s program services are classified into two functional expense
categories, funding allocation for Agencies providing Healthy Start and Healthy Families
Florida services. The Coalition’s supporting services consist of management and general
administrative expenses and costs incurred in the development and implementation of the
maternal and infant health care plan.

-10-






HEALTHY START COALITION OF FLAGLER
AND VOLUSIA COUNTIES, INC.
Notes to Financial Statements

June 30, 2009 and 2008
Note 5  As of June 30, 2009 and 2008 payments due from grants and contracts was composed of:
Payments Due 2009 2008
From Grants and Department of Health — Base $ - $ 333,108
Contracts Department of Health - SOBRA 64,641 47,423
Department of Health — FIMR 5,123 6,415
Department of Health — Medicaid Waiver 98,388 83,147
Ounce of Prevention — Healthy Families 113,878 59,387
Total $ 282,030 3 529,479
Note 6 As of June 30, 2009 and 2008 property and equipment consisted of:
Property and
Equipment
' 2009 2008
Equipment $ 107,857 $ 106,779
Leasehold Improvements 1,500 1,500
Total property and equipment 109,357 108,279
Less: accumulated depreciation 102,949 97,803
Total $ 6,408 $ 10,476
Property and equipment that is purchased with grant money is temporarily restricted, see
Note 8. The assets are released from restriction as their useful lives are diminished. The
depreciation expense and amount released from restriction for the years ended June 30,
2009 and 2008 was $5,146 and $9,114, respectively.
Note 7 At June 30, 2009 the Company had in place a revolving line of credit that provides for
Note Payable - borrowings up to $100,000. The interest is payable at the Prime Rate as established from
Line of Credit time to time by SunTrust Bank. The rate as of June 30, 2009 is 5%. The short-term
borrowing amount outstanding under this credit facility was $-0- at June 30, 2009. This
line of credit is secured by substantially all of the Coalition’s business assets.
Note 8 Temporarily restricted net assets as of June 30, 2009 and 2008 consist of the following:
Temporarily
Restricted Net 2009 2008
Assets Equipment restricted grants $ 6,408 $ 10,477
Restricted contributions 1,153 1,153
Total $ 7,561 $ 11,630

-12-



